
•  Identify	threats	
•  Explore	
opportunities	
• Open	dialogue	

• Nominate	
leaders	
•  Seek	
commitment	
• Aim	for	“let’s	
go	we	need	
to	change	
things”	

• Create	a	
clear,	simple	
&		uplifting	
vision	
•  Identify	
strategies	to	
match	

•  Project	clear	
heartfelt	
messages	
• Address	
concerns	
• Use	multiple	
channels	

• Remove	
obstacles	
• Authorise	
change	
leaders	
• Align	
resources	

•  Short-term	
small	wins	
to	nourish	
the	change	
effort	
• Reward	
change	
agents	

• Consolidate	-	
build	on	the	
change	
• Beware	
fatigue	
• Define	tasks	
that	ride	
momentum	&	
add	value	

•  Integrate	
the	change	
with	culture	
•  Ensure	the	
change	is	
talked	
about	
•  Pass	it	on	to	
new	people	

The HBDI of  Kotters’ 8 Step Change Model 

Engage	and	enable		
the	whole	organisation	

Implement	and		
sustain	change	

Adapted	from	Herrmann	Brain	Dominance	Instrument	and	John	Kotter	

Analyse	
Needs	

Engage	
The	Team	

Think	
Ahead	

Relate	&	
Connect	

Execute	
Enable	

Integrate	
All	Parts	

Nurture	
Commitment	

Take	a
	Whole	B

rain	Ap
proach

	to	Cha
nge	

Create		
a	climate	for	change	

1		
Increase	
Urgency	

2	
Build	the	
Guiding	
Team	

3	
Get	the	
Right	
Vision	

4	
Communicate	
for	Buy-In	

5	
Empower	
Action	

6	
Create	Short-
Term	Wins	

7	
Don’t	Let	

Up	

8	
Make	it	
Stick	


